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Purpose of Learning Network

» to develop a worthy Direct Management Assistance project to address an organizational
challenge or opportunity

* to build your leadership team to guide your project

* to create and maintain a useful LN-DMA peer support network

Purpose of LN #1:

* to establish a learning community

* to identify a priority change designed to take your organization from Good to Great

* to initiate a DMA project that will align with organization vision and capabilities, and
improve your organization's effectiveness and efficiency for the long term

* to provide opportunities for mutual support among peers - reflecting upon and

reconfiguring your approaches to challenges, and stimulating change processes
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Agenda
Wednesday May 26
12:00 noon  Lunch
1:00 Participant introductions, program overview
3:00-5:00 Introductions to participating organizations
6:30 Dinner
7:30 Fireside chat with Ken Ogilvie
Thursday May 27
7:30 am Breakfast
8:30 Opening reflections, overview of the day
9:00 Introductions to participating organizations (continued)
10:30 Building a vision of “greatness” for your organization Taking stock of
your organization’s resources
12:00 Lunch
1:00 Outdoor adventure — a trip to the locks? a hike to the lake?
4:00-5:00 Developing your DMA project
6:30 Dinner
7:30 Looking ahead to LN #2
Social time
Friday May 28
7:30 am Breakfast
8:30 Opening reflections, overview of the day
9:00 Developing your DMA project (continued)
10:30 Maintaining your personal resources for the long haul
11:15 Closing circle, feedback forms

12:00 noon  Lunch and departure



